
Board of Directors Meeting 
Tuesday December 1st 2020, 6pm, Zoom 

 1        We empower success 
Nous renforÇons la résussite 

Naadmaagemi wii mina kishkewziin 

1) Roll Call & Quorum 

1 Y Allen, Julie Treasurer 

2 Y Bouffard, Claude  

3  Campbell, Rob Killarney 

4 Y Carriere, Renee   

5 Y Chenard, Jason  President 

6 Y Demers, Veronique  

7 Y Hebert-Berube, Monique Vice-President 

8  Hunt, Greg   Markstay-Warren 

9 Y Lagrandeur, Sebastien  

10 Y Loftus, Monica St. Charles 

11 Y Malette, Richard French River 

12  Pitre, Justin   

13  Restoule, Pam Dokis 

14  Empty seat  

15  Empty seat  

16  Empty seat  

Non-voting Y Kelly, Laura PC 
 

QUORUM (50%+1): minimum 9 of 13       Yes 9/13 

2) Executive Election 
Motion That the following directors serve as President, Vice-President and Treasurer for fiscal Year 2021, making 

up the Executive Committee. 
President: Jason Chenard 
Vice-President: Monique Hebert-Berube 
Treasurer: Julie Allen 

Moved Richard Malette 

Seconded Claude Bouffard 

All in Favour Y 

 
3) Approval of Agenda & Declaration of Conflict of Interests 

Motion That the agenda for this meeting be approved and any conflicts of interest declared and acknowledged. 

Moved Monica Loftus 

Seconded Richard Malette 

Declarations Monique & Veronique declare conflict with Agenda Item 7a and will not participate in discussion or vote 
for this item. 

All in Favour Y 

 

4) Approval of Previous Minutes 
Motion That the minutes from previous meeting be approved and published. 

Moved Monica Loftus 
Seconded Renee Carrier 
All in Favour Y 
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5) Financial Report 
a) Monthly financial statement  

Julie provided a verbal report of November balance sheet.  
 

b) 2021 Budget 
Julie provided a review of budget and key funding opportunities for 2021. The board discussed the concept of 
simple vs. compound interest and agreed to hold on to the annual approx. $3,000 earned, to be reassessed 
after Covid events settle.  
 

Motion That the 2021 budget be approved and implemented Jan 1, 2021. 

Moved Monica Loftus 
Seconded Renee Carrier 
All in Favour Y 

 

6) Staff Time Summary Report 
a) Pie chart with summary & highlights   

Detailed the events that have taken place (AGM) and are in the works for 2021 (Gala) and introduced a new Shop 
Local Holiday Campaign and how we hope this will help with our new member recruitment in the new year. Monica 
recommended reaching out to West Arm Lodge as it has new owners looking for growth in the community. 
 

7) New Business 
a) Marketing RFP summary 

Sebastien and Claude raised discussion over the length of the contract through 2022 asking it be on an annual 
basis since a limited number of submissions came in. They also requested the word “preferred” be removed from 
the motion. No objections to proceeding with MOVE’s proposal, but noted that we will ideally be more proactive in 
seeking out proposals next year, approaching appropriate organizations and groups that could bring in more 
submissions to ensure due diligence is taken.  
 
The board reviewed the purpose of using the RFP process to eliminate bias and bring equal opportunity to vendors 
and bring highest value to members.  
 

Motion That MOVE Digital Marketing be hired as a digital marketing vendor for projects at SECC’s request until 
Dec 31, 2021. 

Moved Claude Bouffard 
Seconded Richard Malette 
All in Favour Y 

 
b) Honorary Members 2021  

The board discussed the term “honorary member” in an effort to show proper appreciation to sponsor that 
contribute greatly. The board acknowledged that to avoid favourtism, membership due shall not be waived in light 
of sizeable donations and agreed that large donations and small donations from smaller organizations are equally 
important. The board pointed out that special events such as Gala are opportune times to show appreciation to 
special sponsorships and will navigate those at best discretion.  
 

c) Director Specialties  
Jason acknowledged that all directors are encouraged to share their visions, talents, interests and passions to 
allow SECC to structure initiatives in those areas and allow us to spread energy.  
 

d) Board Meeting Schedule 
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The board agreed to continue virtual meetings via zoom on the first Tuesday of each month with 
breaks for July, Aug as well as months with AGM and Gala.  

9)  Adjournment 

Motion That the meeting be adjourned at 7:03 pm. 

Moved Richard Malette 

Seconded Monica Loftus 

All in Favour Y 

 

Schedule of Meetings -First Tuesday of each month, 6-8pm 
Q1 Jan 5, 2021 Feb 2, 2021 Mar 2, 2021 
Q2 Apr 6, 2021 May 4, 2021 Jun 1, 2021 
Q3 July – break, no meeting Aug – break, no meeting Sept 7, 2021, AGM instead of board mtg 
Q4 Oct 5, 2021 Nov 2, 2021 – break, Gala Dec 1, 2020  - Zoom 

 

Parking Lot 
Item 

# 
Topic Pending Info needed Director with  

the Ball 
1    
2    
3    


