
 
 
 

Board of Directors Meeting 
Tuesday, Feb 1st, 2022 at 6pm via Zoom 

 
1a) Roll Call, Quorum & Welcome 

1 P Allen, Julie Treasurer 

2  Bouffard, Claude  

3  Campbell, Rob Killarney 

4  Carriere, Renee   

5 P Chenard, Jason  President 

6  Demers, Veronique  

7 P Hebert-Berube, Monique Vice-President 

8 P Lagrandeur, Sebastien  

9 P Loftus, Monica St. Charles 

10  Malette, Richard French River 

11 P Pitre, Justin   

12  Empty seat   

13  Empty seat  

14  Empty seat  

15  Empty seat  

16  Empty seat  
Non-v
oting P Kelly, Laura BDO 

 
QUORUM: 6 of 11       Yes 6 of 11 
 
 

2) Approval of Agenda & Declaration of Conflict of Interests 

Motion Approval of Agenda  

Moved Monica 

Seconded Monique  
All in Favour Y 
Conflicts 
Declared 

 

 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 

3) Approval of Previous Minutes 

Motion That the minutes from previous meeting be approved and published. 

Moved Monica 
Seconded Monique 
All in Favour Y 

 
4) Financial Report 

i) Treasurer’s monthly income statement & balance sheet review  ​ ​ ​              ​​   [Julie]​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​    
 

Motion That the January financial report be approved as presented.  

Moved Monica  
Seconded Monique 
All in Favour Y 
 
 

5) Staff Report 
i)  Business Directory update 
ii) Shop Local campaign update 
iii) Key Performance Indicators (Membership #s, special events, social media)        ​ ​ ​ [Laura] 
 
 

6) New Business ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ [Jason] 
i) BDO transition plan & Operations calendar review  

-JAN/FEB: BDO recruitment & onboarding 
-FEB/MAR: training & transition 
-APR: postpone hiring workshop until in-person 
 

ii) Discussion with Rocco Rossi, OCC President 
 
iii) Next Meeting:  April 5th, 6pm, zoom 
 
 

7) Adjournment 

Motion That the meeting be adjourned at 7:10 pm. 

Moved  

Seconded  
All in Favour Y/N 

 
 

 


